
2.1.2 Gantt Chart

  The Gantt chart is a beak down of the particular step of the project with focus on

time management and the interdependencies of the aforementioned steps on each other.

Key steps outlined are the development of the shopping cart, user forum, news feeder

front and back ends of the website. It is crucial that each member of the team is aware of

how completing tasks on schedule will affect the success of the project.
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2.1.3 Pert Chart

The Pert Chart functions as a methodology road map which visually details the stages

and the order in which our team will perform them in turn to deliver our project

milestones, deliverables including final product, and documentation. The stages are very

linear, moving from one stage to the next without repeating, except for what I call the

development loop which consists of the Requirements Gathering, Prototype and Testing

QA stages. During the loop a basic prototype will be developed based on initial

requirements gathering and with each cycle through the loop the prototypes will be

enhanced and refined until it meets its requirements and passes the testing and QA stage.

While cycling through the loop, stages of the development will be documented and the

entire project will converge in a robust and well documented Content Management

Module. Figure 10


