
1. Project Management

1.1 Project Team and Roles
• Project Manager  William G. Beeck

o Organize the project as a whole.  Make sure deliverables are

complete and handed in on time.

o Lead the team in the project document.

o Work with each member to make sure they have work to perform

and consider themselves as a valuable asset to the team.

o Be the focal point to resolve project related issues.

• System Analyst  Sriram Polepeddi (Ram)

o Requirements gathering / modeling – interacting with the sponsor

and various stakeholders to determine what the requirements are

for the project.

o Lead the team in creating the user manual

• Architectural Designer B. L. Speiser

o Responsible for the architecture for the software solution.

o The lead programmer for the middle layer of the solution.

o Manage the workload and schedule for the programmers and

front-end designer keeping the project manager informed of

status.

• Front-End Designer Adebayo Browne

o Work with the system analyst and the architectural designer to

design the front-end.

o Implement the front-end allowing for multiple iterations as the

requirements are changed.

• Programmer  Ryan Tolboom

o Work with the architectural designer to design and then

implement the install module.

• Programmer  Mehul Shah



o Work with the architectural designer to design and then

implement the modules used by the front-end.

1.2 Resource Management
1.2.1 Work Breakdown Structure

Figure 1: Work breakdown structure



1.2.2 Project Milestones

Figure 2: Project milestones



1.2.3 Gantt Chart

Figure 3: Gantt chart



1.2.4 Pert Chart
1.2.4.1 All Tasks

Figure 4: Pert chart


