1. Project Management

1.1 Project Team and Roles
Project Manager William G. Beeck

o Organize the project as a whole. Make sure deliverables are
complete and handed in on time.

0 Lead the team in the project document.

0o Work with each member to make sure they have work to perform
and consider themselves as a valuable asset to the team.

0 Be the focal point to resolve project related issues.

System Analyst Sriram Polepeddi (Ram)

o0 Requirements gathering / modeling — interacting with the sponsor
and various stakeholders to determine what the requirements are
for the project.

0 Lead the team in creating the user manual

Architectural Designer B. L. Speiser

0 Responsible for the architecture for the software solution.

0 The lead programmer for the middle layer of the solution.

o Manage the workload and schedule for the programmers and
front-end designer keeping the project manager informed of
status.

Front-End Designer Adebayo Browne

o0 Work with the system analyst and the architectural designer to
design the front-end.

o Implement the front-end allowing for multiple iterations as the
requirements are changed.

Programmer Ryan Tolboom

o Work with the architectural designer to design and then

implement the install module.

Programmer Mehul Shah



o Work with the architectural designer to design and then

implement the modules used by the front-end.

1.2 Resource Management
1.2.1 Work Breakdown Structure

o Tazk Mame Duration Start Finizh Predecessars  |Resource Mames
1 = Project Initiation 16 days  Wed 1/22/03 Wed 212103 William
2 E Reszerve a project Odays Wed 1028035 Wied 1/2903 William
3 Farm Team Gdays  Thu1r3003) Mon2M003 2 William
4 Project Abstract 1dgy  Thu1530/03  Tho1/30003 2 William
3 Introduction Presertation 2days Tue 2103 Wed 21203 34 William
E (=] 1st Deliverable Oclays| VWed 21203 Wed 21203 5 William
7 E 1zt Presentation Odays Wed 2M203 ] Wied 2M 2003 5 William Ben Ram Rya
& Source Caode Cartrol Serv Tdays Wed 1022035 Thu 1/50003 flehul
=] System Architecture Sdays Wed 102203 Tue 172803 Ben
10 =l Project Plan / Feasibility 28.33 days  Wed 1/22003  Mon 3303 William
11 Develop Project Plan Sdays Wed 102203 Tue 172803 William
12 =l Review Introduction Se 4days Wed1/22/03 Mon 127103 William
13 Scope of project 1 day | Wed 1722003 Wed 1/22/03 Ram
14 | [E4 Problem Statement 2days Thu 102303 Fri 1/24/03 Ram
15 |[E4d hethodalogy 2 days Fri1/24/03  Mon 1/27/03 Ram
16 Background 2days| Wed 1522003 Thu 1/23M03 Bayn
17 | [Ed Literature Review: 2days|  Thu 152303 Fri 1/2403 Bayn
18 |[Ed Glossary 1day Mon 102703 Mon 172703 Baya
19 = Review Cost Benefit 6 days Wed 21903 Wed 226103 William
20 | ES Rervievy Function Point Jdays | VWed 209003 Fri 2121103 Ben
21 Review: COCOMO Jdays  Maon 20240035 Wed 202603 20 illiam
22 Inztall Module 20 days Wed 172203 Fri 2/28/03 8F=-7 days Ryan
23 Prepare document 0A7 days Thu 202703 Thu 272703 12,1119 ‘William Fam, Ben Fya
24 Prepare Prezentstion 0.33 days Mon 35303 Mon 35303 22 23 William Ryan Ram
23 E 2nd Deliverable Odays  Thu 20270353 Thu 202703 25 Wiliam, Ram Bayo
26 |[] 2nd Prezertation Odays  Mon 3303 bMon 305 Captured by Snaglt
27 [ Requirements Analysis 33days | Fri1/31/03  Tue 318 @ Buy nov to prevert this tag
28 Review Requirements ! 15 days  Mon 22403 Fri 341 www.techsmith.com
ol Back-end Module 28 davs Fri1/3103  Tue3M1M03 849 -

Figure 1: Work breakdown structure




1.2.2 Project Milestones

o Task Mame Duration Start Finizh Predecesszors
1 =l Project Initiation 16 days = Wed 122103 Wed 21203
2 E Reserve a project O days WMed /2803 Wed 1/29)03
B |[E] 1zt Deliverahle Odays Wed 21203 Wed 21203 5
7 =] 1zt Presentation 0 days | WWed 2M203) Wed 21203 5
10 = Project Plan ! Feasibility 28.33 days Wed 172203 Mon 37303
25 | [E] 2ned Deliverable Odays  Thu 22703 Thu 202703 23
268 ] 2nd Presentation Odays  Mon 36303 Mon 36303 24
27 [l Requirements Analysis 33 days Fri1/3103 Tue 34803
| 3red Deliverakle Odays  Mon3M703 bon 3470333
B[] Srdd Presentation Odays  Tue3ME03  Tue 31503 34
37 =] Requirements Spec 0 days  Wed 1/22103 | Wed 1,22/03
3| ] dth Deliverable Odays Wed /22003 Wed 12203
M | [E] dth Presentstion Odays  Wed 172203 Wed 1/22/03
40 [=] Final Package 0 days  Mon 3M7103 | Mon 34703
41 E Firal Deliverakle Odays| Mon 3703 Mon 3705 62535358
42 |[E] Fireal Presentation Odays  Mon 3703 Mon 34703 4
Captured by Snaglt
@ Buy nowe to prevent this tag
www.techsmith.com
—

Figure 2: Project milestones




1.2.3 Gantt Chart

[5) Task Mame ary | Fehruary | Mlarch | A pril
145 | 142 | 149 1,26 252 20 | 2ne | 223 | 32 | 3o | 3ne | 323 | sm0 | 4m
1 =1 Project Initiation
2 | E4 Reserve a project
3 Farm Team
4 Project Ahstract
5 Irtroduction Presentation
- | 1=t Deliverable
T =] 1st Presentation
3 Source Code Caontral Serw
9 System Architecture
10 =] Project Plan ! Feasibility
11 Develop Project Plan
12 = Review Introduction Se p—
13 Scope of project
14 |[Ed Problem Statement
15 |[Ed Methiodalogy
16 Background
17 | Ed Literature Rewview
18 |[Ed Glossary
19 =l Review Cost Benefit
20 |[Ed Rewview Function Point
21 Revieny COCOMO
22 In=stall Mocule
23 Prepare document
24 Prepare Presentation
= | 2nd Deliverable
% | 2nd Presentation Captured by Snaglt
27 =l Requirements Analysis @ By mowy to prew_a:nt this tag
28 Review Requirements ! www.techsmith.com
il Back-snd Module

Figure 3: Gantt chart



1.2.4 Pert Chart
1.2.4.1 All Tasks
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Figure 4: Pert chart




