Work Break Down Structure

Wor k Breakdown Structure Start End Allocated
WBS Time Time Per son(s

Project Abstract 1/29/03 | 1/31/03 Alex and Geoconda
Group Formation 1/29/03 | 1/31/03 Group
Problem Statement 1/29/03 | 1/31/03 Alex and Geoconda
Information gathering 1/29/03 | 1/31/03 Alex and Geoconda
Methodology 1/29/03 | 1/31/03 Alex, Geoconda, Fritz
Milestones & Responsibilities 2/5/03 | 3/1/03 Alex, Geoconda, Rashaun
Features List 2/5/03 | 3/1/03 Alex, Geoconda, Rashaun
Feasibility Study 2/5/03 | 3/1/03 Geoconda
Who's Coming to the Site 2/5/03 | 3/1/03 Group
Distributing Client Survey 2/5/03 | 3/1/03 Alex and Geoconda
Determining Primary Objectives | 2/5/03 | 3/1/03 Alex, Geoconda, Rashaun
Establishing Measurable Goals 2/5/03 | 3/1/03 Alex, Geoconda, Rashaun
Project Scheduling 2/5/03 3/1/03 Alex, Geoconda, Rashaun
Assigning Hours 2/5/03 3/1/03 Alex, Geoconda, Rashaun
Usability Test Plan 2/5/03 3/1/03 Rashaun
Quality Assurance Plan 2/5/03 | 3/1/03 Rashaun
Creative and Technical Brief 2/5/03 | 3/1/03 Rashaun & Alex
Outlining Strategy and Approach | 2/5/03 | 3/1/03 Rashaun
Setting Up Project Site 2/5/03 | 3/1/03 Rashaun
Risk Management 2/5/03 | 3/1/03 Alex

Business Models 3/2/03 | 3/9/03 Alex and Geoconda
Stakeholders Identification 3/2/03 | 3/9/03 Alex and Geoconda
Gathering Requirements 3/2/03 | 3/9/03 Alex and Geoconda
Documenting Requirements 3/2/03 | 3/9/03 Alex and Geoconda
AsIsDFD’s 3/4/03 | 3/5/03 Joe
As-IsDecision Trees & Tables 3/4/03 | 3/5/03 Fritz

As-Is Structured English 3/4/03 | 3/5/03 Joe

As-Is Data Dictionary 3/4/03 | 3/5/03 Joe

Outlining Content 3/5/03 | 3/20/03 Alex and Geoconda
Creating Content Delivery Plan 3/5/03 | 3/20/03 Rashaun and Fritz
Building a Site Map 3/5/03 | 3/20/03 | Alex, Geoconda, Rashaun
Setting Naming Conventions 3/5/03 | 3/20/03 | Alex, Geoconda, Rashaun
Addressing Functional Areas 3/5/03 | 3/20/03 Mahek, Joe
Creating Screen Schematics 3/5/03 | 3/20/03 Rashaun
Determining Navigation 3/5/03 | 3/20/03 | Alex, Geoconda, Rashaun
Outllr_ung C_:ontent & 3/5/03 | 3/20/03 Alex. Geoconda, Rashaun
Functionality

User Scenarios 3/5/03 | 3/20/03 Alex




Determining User Paths 3/5/03 | 3/20/03 Rashaun

Testing with Users 3/5/03 | 3/20/03 Geoconda and Rashaun

Roviewing User& Tedhnical 1 3121/03 | 3/22/03 | Geocondaand Rashaun

Conceptual Brainstorming 3/21/03 | 3/22/03 Group

Developing Initial Comps 3/21/03 | 3/22/03 Group

Creating Graphics Video etc. 3/21/03 | 3/22/03 Alex and Geoconda

Creating Style Guides etc. 3/21/03 | 3/22/03 Rashaun

Prototyping 3/21/03 | 3/22/03 | Rashaun, Fritz, Joe, Mahek

Testing and Verification 3/21/03 | 3/22/03 Group

Testing Usability 3/21/03 | 3/22/03 Group

To-BeDFD’s 3/20/03 | 4/4/03 Group

To-Be Decision Trees & Tables | 3/20/03 | 4/4/03 Fritz

To-Be Structured English 3/20/03 | 4/4/03 Fritz

To-Be DataDictionary 3/20/03 | 4/4/03 Joe

To-Be Structured Chart 3/20/03 | 4/4/03 Joe

Data Driven Design 3/20/03 | 4/4/03 Alex and Geoconda

Object Oriented Design 3/20/03 | 4/4/03 Alex and Geoconda

Outside-In Driven Design 4/5/03 | 4/5/03 Alex and Geoconda

Architectural Design 4/5/03 | 4/5/03 Alex and Geoconda

Corba 4/5/03 | 4/5/03 Rashaun

Functional Test 4/17/03 | 4/29/03 Alex and Geoconda

Performance Test 4/17/03 | 4/29/03 Alex and Geoconda

Acceptance Test 4/17/03 | 4/29/03 Alex and Geoconda

I mplementation Test 4/17/03 | 4/29/03 Alex and Geoconda
Joe' sWBS

Name Of Task Start Date End Date

1) Global.aspx Feb 3" 2003 Feb3rd 2003

2) Assignment DataBase | Feb 3rd 2003 Feb 5™ 2003

3) Index.aspx(Log In) Feb 9 <%% Feb 16™ %

4) Productlist.aspx Feb 19" 2003 Feb 28" 2003

5) Addcart.aspx March 1% 2003 March 8" 2003

6) Removeitem.aspx March 16" 2003 | March 25™ 2003

7) Logo Design March 17" 2003 | March 17" 2003

8) Checkout.aspx April 1% 2003 April 2™ 2003

9) L ogout.aspx April 5" 2003 April 21% 2003

10) Showcart.aspx April 7" 2003 April 15" 2003




11) Register.aspx

April 4th™ 2003

April 17" 2003

12) Showproduct.aspx

April 8" 2003

April 19"

13) DVD Graphic

April 9" 2003

April 9" 2003

Mahek’s WBS
Name Of Task Start Date End Date
1) Planning /Designing Feb 28th March 12th
2) Prototyping (Interface) | March 1st March 3rd
3) Index.html March 6th March 7th
4) Date base designing March 18th March 19th
5) Navigation March 21st March 22™ 2003
6) Redesigning Interface | April 1st April 4th
using Flash
7) Re-designing April 5" April 6th
Database
8) Salsa. Asp April 5" April 11th
9) Merengue. Asp April 9" April 10"
10) Bachata. Asp April 11" April 12"
11) Executable asp pagel | April 12" April14th
12) Executable asp page2 | April 13" April14th
13) Executable asp page3 | April 15" April 15"
14) Testing pages April 15" April 15"
16) Registration of Asp | April 16" April 16"
17) Testing Forum April 16" April17th
18) Replyl.Asp April 20" April 22nd
19) Reply2. Asp April 20" April 20"
20) Reply3. Asp April 21% April 22nd
21) Loading forum April 23rd April23rd
22) Testing Forum on April 25" April 25th
ASP server
23) Vectorzing Bachata | April 26" April 26"
videos
24) Maintaining & April 27" April 27"
Testing

Fritz sWBS
Name Of Task Start Date End Date
1) Work on Site HTML | 2/5/2003 2/8/2003
Template
2) HTML Page Pre- 3/15/2003 3/22/2003
Design/ System Role

Play.




3) Contact Page 3/20/2003 3/20/2003

4) Decision treed/ Tables | 3/22/2003 3/24/2003

/ Structured English

5) HTML Home Page 3/26/2003 3/29/2003

Site Links

6) Salsa Pages Creations | 3/27/2003 4/3/2003

7) Final HTML Site 4/6/2003 4/7/2003

Customizations
Rashaun’s WBS
Name Of Task Start Date | End Date
Layout 1 2/1/03 2/1/03
Layout 2 2/4/03 2/4/03
Prototype 1 2/9/03 2/12/03
Logo Credtion 2/19/03 2/19/03
Adding Menu Buttons 2/25/03 2/25/03
Deciding colors, fonts, sizes 2/28/03 2/28/03
Creating Style Sheets 3/2/03 3/4/03
Creating Background Image 3/4/03 3/4/03
Creating Bottom Homepage Teasers 3/5/03 3/5/03
HTML Prototype 1 3/7/03 3/7/03
HTML Prototype 2 3/15/03 3/15/03
HTML Prototype Finalized 3/19/03 3/19/03
HTML Template Created 3/20/03 3/20/03
Sounds Added 3/22/03 3/22/03
JavaScript added for slight Interaction 3/23/03 3/23/03
Flash Pages Created 3/25/03 3/25/03
Layout of Pages, Schematics 3/27/03 3/27/03
XML DTD created 4/2/03 4/2/03
Highlights XML file & CSS 4/6/03 4/6/03
Forms for Login and Quick Links Created | 4/10/03 4/10/03
Created Flash Contact Us Pages 4/12/03 4/12/03
Filmed Video Clips 4/20/03 4/20/03
Filmed Routines for DVD 4/26/03 4/26/03
Vectorized Videos 4/27/03 4/2703
Populated Pages 4/30/03 4/30/03
Created Teasers 5/2/03 5/2/03
Incorporated HTML Bio Picture 5/4/03 5/4/03

4 Milestones and Responsibilities

Begin Phase | End Phase Phase | mplemented & Description of Phase




(date)

Allocated Resources

1/29/03

Phase
Project | nitiation

Abstract, Group Formation,
Problem Statement,
Information Gathering,
Methodology

Phase ||
Project Planning

Milestones, Feasibility
Study, Features List, Project
Scheduling Risk
Management, etc.

3/9/03

Phaselll -A
Requirements
Engineering

Analysis|
Business models,
Stakeholders, Gathering
Requirements, Documenting
and modeling

3/5/03

3/20/03

Phaselll - B
I nformation
Architecture

Analysisll|
Content, Site View, Screen
View, User View

3/21/03

3/22/03

Phaselll —C
First
Prototype/Approaching
Visual Design

Analysisill
Reviewing user tech goals,
Conceptual Brainstorming,

Prototyping

3/20/03

PhaselV - A
Architectural Design

System Structuring, Control
Models, Modular
Decompositions, Database
Design, user interface
Design

PhaselV - B
Second Prototype

Readdressing Scope, Budget,
& Tech Requirements,
Optimizing graphics,
Addressing Scripting

4/17/03

4/22/03

Phase V
Final Documentation

Full project Documentation,
I mplementation plan

4/17/03

4/29/03

Phase VI
Final Software Product

Final Software Product

4/18/03

4/29/03

Phase VII
Software Testing

Validation 7 verification
Documents, Readdressing
QA test plan, Tracking &
fixing bugs, Adjustment
report




